
 
 
  

 
 
Overview 
Screening, Brief Intervention, and Referral to Treatment (SBIRT) is a widely used public health 
approach for identifying at-risk or high-risk individuals who might otherwise not  be identified or 
receive care for a particular health and wellness issue, particularly if that issue is unrelated to their 
presenting concern.  Many of these issues can escalate if unresolved, and early detection and 
intervention can alter a person’s trajectory to increase the likelihood of success. Additionally, many 
of these issues may come up outside of a clinical context through conversations with people you are 
working with -- these conversations provide an opportunity to directly address these topics with 
individuals or to open the door for a referral to more specialized services.  
 
Motivational interviewing is a non-judgmental, non-confrontational approach that emphasizes 
meeting people where they are in terms of their readiness to make a change, and focuses on eliciting 
personally-relevant reasons to change. While this approach is the key to brief intervention strategies, 
these skills are not limited to clinical contexts and can be successfully applied to conversations. 
Brief interventions that include personalized feedback often utilize norms and normative feedback, 
relevant to larger scope of the Montana Institute.  
 
In this interactive workshop, we will discuss issues related to screening for high-risk alcohol use, 
high-risk cannabis/marijuana use, interpersonal violence, and suicide risk.  We will discuss the 
theory, social considerations, and the steps involved in brief interventions that utilize Motivational 
Interviewing in their delivery.  We will provide training in and practice with specific motivational 
interviewing strategies.  Finally, we will review how brief interventions that include norms can be 
part of an overall strategic prevention plan to impact the health of individuals and our communities. 
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Tuesday, June 25th 

8:00 am – 9:00 am  Breakfast & Networking 
Lower Atrium of the Yellowstone Conference Center 

8:30 am – 9:00 am  Pre-Institute Check-In 
Gallatin Ballroom 

 



 
 
  

 

9:00 am – 9:10 am  SBIRT as a best practice 

9:10 am – 9:30 am  Why brief interventions? 

9:30 am – 9:40 am  The value of norms in brief interventions   

9:40 am – 10:00 am  Screening for and discussing Alcohol 

10:00 am – 10:20 am   Screening for and discussing Depression/Suicide: Keys to 
conversations 

10:20 am – 10:30 am  Break 

10:30 am – 10:45 am  Screening for and discussing Cannabis Use 

10:45 am – 11:00 am  Screening for and discussing Sexual Assault and Relationship 
Violence 

11:00 am – 11:30 am  Motivational Interviewing overview 

11:30 am – 12:00 am  OARS of MI 

12:00 pm – 1:00 pm  Lunch 

1:00 pm – 1:50 pm  More practice with OARS and eliciting change talk 

1:50 pm – 2:20 pm  Responding to resistance and implementation 

2:20 pm – 2:35 pm  Daily Evaluation 

 
 
 
 
 

 


