
 

 

Moving From Busy to Effective  
 
We are surrounded by cultural influences that seem to reward us more as human doings than as 
human beings.  With this backdrop, it is not surprising that characterizing your life as busy is 
perceived and accepted as “normal.”  Many of us even wear our busyness like badges of 
accomplishment.  Without thinking about it, we are telling ourselves the busier we are, the more 
important we are.   
 
But this cultural norm isn’t healthy.  In fact, I believe that excessive busyness is one of the most 
common dysfunctions in our culture. By staying busy, your mind is constantly focused on the future, 
racing on about what you need to accomplish next.  Busyness is effective at one thing: killing “The 
Now.”  When you focus on your busyness you are shutting out the only moment you actually 
have—the present—and the only place that Spirit resides—in the NOW.   
 
One of the challenges is that busyness is often encouraged and rewarded by other people. In fact, 
busyness has become a form of social capital in which we exchange busy greetings to create 
belonging and acceptance. Conversations typically go something like this: 
 

Person 1: “Hello, how is it going?” 
Person 2: “Great…good to see you, how’s it going?” 
Person 1: “Fine, I’m just so incredibly busy.” 
Person 2: “Me too! I’m so busy with _____ (fill in the blank: work, school, activities, etc…)” 
Person 1: “I can relate.” 
Person 2: “Take care!” 

 
The good news is that you do not have to engage in this form of transaction. Every time you do, 
you are passively draining power from your life. Choosing to detach from this dysfunctional call-
and-response will free you to make room to notice Spirit working in your life. Transforming your 
life is only a perception away. Shifting your perspective from being busy toward being effective is 
the key.  
 
Try this experiment: 
Replace the word “busy” with the word “effective.”  When you greet people, engage in the exact 
same conversation, but tell them how effective you are. Observe their reaction, as well as your own.  
 
Your challenge is to shift your perception: stop seeing yourself as being busy, and start seeing 
yourself as being effective.  Each meeting, e-mail, phone call, and errand is an opportunity for you to 
create more meaning and effectiveness in your life. 
 
You have a choice about how you see yourself in this day. Busy is not enough.  You must seek 
meaning and effectiveness. All of us are busy—get over it. Start being effective! 
  



 

More busy-to-effective exercises: 
1. Take time to examine your typical workday. Don’t do anything except observe and 

notice differences between being busy versus being effective. See where these 
observations lead you.  
 

2. Ask yourself how you define effectiveness. It will be hard to become more effective if 
you don’t know what effectiveness means for you.  
 

3. In a typical week, are you busy or effective?  What do you say to yourself about how you 
use your time in your private conversations?  
 

4. Disrupt your “normal” conversational response pattern with this experiment. The next 
time someone asks, “How are you doing?” think carefully about how you want to reply.  
Choose to perceive effectiveness rather than busyness. 
 

5. List how you can be more effective today without doing more.  Instead of listing 
external tasks that need to be accomplished list internal states of being, like feeling calm 
amidst hurried people; feeling satisfied at the end of the day; enjoying the ordinary 
moments like driving to work or taking kids to school.   
 

6. A Word of Caution:  Equating effectiveness with busyness will cause you to put a lot of 
value on accomplishing external tasks. This is the very misperception that you must 
correct in order to experience more joy and meaning in your life.  It is the difference 
between quantity—which is about doing more, and is typically the focus of most time 
management seminars—and a focus on the quality of being.   
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